	Minutes of the 8th EURONS PCC and GA Meeting 
Rhodes (Greece), 19th September 2008


Present: 
G. Ciavola, E.  Polacco, R. Julin, H. Leeb, R. Kulessa, Z. Basrak, N. Severijns, P. Napiorkowski, A. Krasznahorkay, P. Thirolf, P. Chomaz, Ch. Stoyanov, J. Cornell, J. Tostevin, C. Ekström, J. Eberth, C. Kurrer, K. Riisager, O. Tengblad, G. Ryckewaert, P. Van Duppen, K. Turzo, K. Sonnabend, S. Lenzi, K. Füssel, T. Aumann, C. Bosaro, E. Betak A. Gadea, Y. Blumenfeld, M. N. Harakeh, E. Körner, M. Labiche, D. Bucurescu, E. Fioretto,
C. Scheidenberger, B. Neuthe, M. Pantea, A. C. Mueller

	14:30
	Welcome
	Alex C. Mueller


Opening of the final GA and PCC meeting, welcome to all participants.
	14:33
	Budgetary matters – Summary

(see http://www.gsi.de/documents/DOC-2008-Oct-134-1.ppt )
	Monica Pantea


Brief overview of the financial status of EURONS. Alex Mueller explains that the scheme of pre-financing within the consortium has not been changed since the beginning, and this should be applied also to the final money transfer.

It is now proposed to transfer up to 90% of the budget per participant and activity, as EURONS has – including the last pre-financing – received 90% of the total budget. 

The suggested procedure is proposed to be accepted, the consortium accepts this scheme unanimously.

Audit costs: up to 2000 € per participant have been held as reserve within the MANET budget, these costs have not yet been transferred, can be reimbursed when declared in the final cost statements.

The final transfer will be done by MANET as soon as the final payment is transferred to GSI by the EC. The transferred amount of funding will depend on the partners expenditures and the contractually agreed funding. 

C. Kurrer: 

There are cases in which the EC holds back a fine (5 % for SSA – specific support actions) in case the total amount of EC funding cannot be spent within the project. This does not apply to EURONS!
ACM recommends, that MANET should be notified in due time, if some amount cannot be spent by one or another partner, so that the money will not be lost but can be re-distributed within the consortium.
C. Kurrer and MANET recommend to declare a slight overspending (on the few percent level), to be on the safe side with respect to audits and corrections in the final Cost Statement. Audit costs of up to 2000 € should be included. 

Agreed by the GA to proceed this way.

EURONS funding to be transferred to the participants end of the month is displayed as well as funding left for 2008. Approximately 97,000 € will not be transferred but kept as the usual MANET reserve for urgent cases. 
	15:15
	Annual report 2008
(see http://www.gsi.de/documents/DOC-2008-Oct-134-1.ppt )
	Monica Pantea


The annual report for 2008 needs to be prepared. 
The availability of milestones and deliverables needs to be updated: participants are requested to inform MANET about recently reached/accomplished milestones and deliverables. 

The time table for reporting is similar to previous years (see file), the financial reports and audits should be submitted to MANET by Jan. 15th, 2009, submission of the report to EC is due on Feb. 13th, 2009.
Alex C. Mueller: report will comprise an executive summary, to do this in a practical scientific way, the session chairpersons will provide a ~1 page summary from the Town Meeting, and additionally there will be a ~1 day meeting in January, in order to write the executive summary (date will be Jan. 14th+15th, 2009, location in the vicinity of Geneva).

	15:40
	General matters of GA
	R. Julin


C. Kurrer states that EURONS overall has achieved excellent results, scientifically and management-wise. Nothing to be criticized. On behalf of the GA, R. Julin thanks the MANET team for facilitating the administrative work.
Alex thanks the GA, the PCC and the community for very the collaborative and efficient co-operation.
	15:50
	End of meeting
	


