	Minutes of the 7th EURONS PCC-and GA-Meeting 
Vienna (Austria), 4th April 2008


Agenda: see http://www.gsi.de/documents/DOC-2008-Apr-7-1.doc
Present: Emil Betak, Dorel Bucurescu, Peter Butler, Giovanni Ciavola, John Cornell, Jürgen Eberth, Curt Eckström, Enrico Fioretto, Brian Fulton, Dieter Grzonka, Muhsin N. Harakeh, Rauno Julin, Nasser Kalantar, Oliver Kester, Gabriele-Elisabeth Körner, Wolfram Korten, Attila Krasznahorkay, Reinhard Kulessa, Helmut Leeb, Silvia Lenzi, Renzo Leonardi, Alex C. Mueller, Pawel Napiorkowski, Birgit Neuthe, Monica Pantea, Karsten Riisager, Guido Ryckewaert, Christoph Scheidenberger, Kerstin Sonnabend, Chavdar Stoyanov, Olof Tengblad, Peter Thirolf
	9:45
	Welcome
	Helmut Leeb, Dean of the faculty, Alex C. Mueller


	10:00
	Annual Reports 2006 and 2007 – Summary

(see http://www.gsi.de/documents/DOC-2008-Apr-7-5.ppt  )
	Alex C. Mueller 


Status of the 2006 report and the evaluation process by the commission:
· scientifically approved in September 2007

· formally / financially not accepted yet

· contract amendment ready for EC's signatures

· all financial statements accepted, no further assessments by the EC

· no confirmation of approval, though

· pre-financing ready for distribution to the partners as soon as GSI receives the money from the EC 

Presentation of the project balance for milestones and deliverables: In general, the project is on track, although both figures are slightly behind schedule. Alex C. Mueller stresses, that the project is in its last year, what means that correcting actions and catching-up is only possible this year. 

Budget matters of the project are discussed: by the end of the year 100% of the total EC funding must be spent, as later expenditure will not be recovered by the EC. EURONS must declare and eligibly request the originally granted 14.056 k€ in order for this amount to be recovered.
All partners may declare and request more than 100% of the EC funding allocated to their institution. This does not automatically imply reimbursement of more than 100%! MANET will transfer only the budget fixed by the Annex I or decided by the GA. Note: a participant's request and the transfer to this participant are not directly related to each other!
If a contractor has requested more than 100% of its allotted budget, this overspending may still be recovered in 2009, if
· other contractors have requested less than they were entitled to
· the EURONS GA decides to reimburse the respective contractor from this "additional" funding

No project is entitled to exceed its budget, unless this has been decided  by the GA on a proposal of the PCC.
	12:00
	MANET deliverables 6.1 and 7.1

(see http://www.gsi.de/documents/DOC-2008-Apr-7-5.ppt )
	Monica Pantea


Overview table of EURONS EC funding left for 2008 is presented, which shows the figures for the individual institutions. The total request for 2005 to 2007 is 11.481.066,86 €; the budget left for 2008 is 2.649.933,14 €: EURONS has spent 81,7% of the total EC funding.
A round table is proposed in order to make a statement on how to proceed. The PCC members are responsible for their project budget, whereas GA members represent their respective institutions. 

A table is presented, which shows the EC funding to be transferred to the partners, if 100% of the EURONS EC funding is finally granted to the consortium after the final report.
	12:10
	MANET deliverables 6.2 and 7.2

(see http://www.gsi.de/documents/DOC-2008-Apr-7-6.ppt)
	Christoph Scheidenberger


An overview of the plans to increase public awareness of EURONS and to disseminate its results is given. 
The high sensitivity of the Commission to these activities and their possible impact on the final report and evaluation is pointed out by the coordinator. 
The EURONS folder for the layman prepared by the network PANS-I3 arrives from the printing shop during the present meeting. It is distributed by the PANS-I3 coordinator H. Leeb to the meeting participants. 
As a possible further measure, it is proposed and accepted, that the folder shall be presented by the participants (wherever possible) to the local public press and radio stations. MANET will address the GA via e-mail to do so in all participating countries.
	12:20
	EURONS town meeting in fall 2008
(see http://www.gsi.de/documents/DOC-2008-Apr-7-4.ppt )
	Birgit Neuthe


The initially foreseen date is 22nd to 24th September 2008 at Rhodos (Greece). However, this date is impossible for several participants. The 17th to 20th will be negotiated instead. 
MANET will support ~50 students to attend the town meeting. Alex C. Mueller explains that there are presently several new activities in Europe to  train more nuclear scientists – therefore MANET believes the EC will highly appreciate the support mentioned above.
	14:15
	Delivery of Milestones/Deliverables 

(see http://www.gsi.de/documents/DOC-2008-Apr-7-5.ppt )
	Monica Pantea


The deliverables and milestones per activity still to be fulfilled can be found in Part D of the Annual Report 2007 – Detailed Implementation Plan (see also http://www.gsi.de/informationen/jofu/EURONS/Annual-Reports.html).
Please fulfil the contract or justify properly why the contract could not be fulfilled! Keep in mind: the final payment from the EC depends on this.
	14:20
	Final allocation / re-distribution of remaining EURONS funds

(see http://www.gsi.de/documents/DOC-2008-Apr-7-5.ppt )
	Monica Pantea


· Step 1: Suggestions for requests are collected:
Access activities:

· TNA07 – RUG-KVI: 3 additional user groups (50 to 80 k€)
· TNA06 – ECT*: prolongation of activity desirable, funding for 15 projects (workshops and collaboration meetings) in 2008 (~50 k€)
· TNA02 – UCL-CRC: 2 additional user groups (~40 k€: T&S 9 k€ + TNA 24 k€ + 20% overhead)
· TNA04 – JYU-JYFL: additional users participating in approved experiments (~30 k€)
Joint-research activities:

· JRA02 – AGATA: groups involved increased their effort / INFN installation support (~25 k€ for CEA and TNA contribution for INFN-LNL); U-Warsaw: redistribution from EWON possible
· JRA03 –Charge Breeding: "existing" postdoc for additional 3 months (14 k€)
· JRA07 – ISIBHI: financial deviations from plan possible in the course of the year (no estimate available)
Networking activities:

No request
Contractors:

IN2P3: increased effort for management activities (0 k€ requested, but in a standby wait state)
· Requested sum is approximately 200 k€.
· Step 2: Discussion of individual requests, open questions (no contract amendments are required), methodology of discussion process, additional information (any amount can be re-distributed), it is stated that presently it is a bit difficult to maintain what ECT* has provided to the community over the years. Figures for the various requests are estimated (given below in brackets). 
· Step 3: Information on individual contractors' budgets:

The spending profile of most participants exhibits a rather linear spending profile. Thus it is expected that they will spend 100% of their budget by the end of the project. The few exceptions are mentioned here:

Part. No. 1 (GSI): 50 k€ (for young researcher participation town meeting)

Part. No. 3 (GANIL): 20 k€

Part. No. 8 (CERN-ISOLDE): 20 k€ (depends on PAC meeting in May)
Part. No. 9 (AIAU): 10 to 15 k€

Part. No. 26 (NCSR-Athens): 5 k€

Part. No. 34 (U-Krakow): 80 k€ left, corresponding to 66% (RHIB: 75 k€ budget, 5 k€ spent, 70 k€ left, TRAPSPEC: 47 k€ budget, 36  k€ spent, 11 k€ left)
Part. No. 35 (U-Warsaw):68 k€ left, corresponding to 46% (INTAG: 36 k€, 9 k€ spent, 27 k€ left, EWON: 60 k€ total, 29 k€ spent, 31 k€ left, AGATA: 53 k€ total, 42 k€ spent, 11 k€ left)
Part. No. 36 (NIPNE): 30 k€ left, corresponding to 58% (ISIBHI: 7 k€ total, 2 k€ spent, 5 k€ left, EWON, 28 k€ total, 9 k€ spent, 19 k€ left, AGATA: 17 k€ total, 11 k€ spent, 6 k€ left)
Part. No. 39 (U-Uppsala): 15 k€ (from ISIBHI budget)
· "Available " sum is approximately 130 k€.
· Step 4: Comparison of requests and "available" resources 
After some discussion, the following suggestion is elaborated and proposed to approve the following budget re-allocation for 2008:
· TNA07 – RUG-KVI: 2 additional user groups (42,5 k€)

· TNA06 – ECT*: prolongation of activity -> funding for 15 additional user groups in 2008 (42,5 k€)

· TNA02 – UCL-CRC: 2 additional user groups (20 k€)

· TNA04 – JYU-JYFL: additional users participating in approved experiments (25 k€)

· Partner No. 29 – IN2P3: increased effort for activities involved in: 

· JRA02 – AGATA: groups involved increased their effort + support for installation at INFN (0 k€ for CEA, U-Warsaw redistribution from EWON of 7 k€)
· TNA05 – INFN-LNL: the installation and the commissioning of the AGATA Demonstrator, proposed to the LNL Scientific Committees as relevant projects for the Laboratory and the whole EURONS community, could be supported directly within the Transnational Access activity by funding travel and subsistence expenses of the involved groups up to the requested amount of 25 k€.
· JRA03 – Charge Breeding: MPG postdoc for additional 3 months (10 k€)

· JRA07 – ISIBHI: please be aware of possible problems towards the end of the project

· Reallocated Sum: 140 k€
Sources of re-arranged funding of 140 k€:

· MANET: 10 k€

· GSI: 20 k€
· GANIL: 20 k€
· CERN-ISOLDE: 20 k€

· U-Uppsala: 15 k€ (possibly ISIBHI internal re-distribution)
· U-Basel: 6 k€

· EWON: 15 k€ (recovered from MANET)
· PANS-I3: 10 k€

· randomly gathered: 20 k€

· Step 5: Decision, vote, action plan:
The vote is led by the chairman of the GA Rauno Julin: 

Is the above proposal elaborated by the PCC accepted by the GA?
Abstentions: none
Against: nobody
R. Julin concludes that the above proposal is unanimously accepted.

In addition to this result, it is stated that the U-Warsaw contribution to EWON shall be re-allocated to AGATA, but since this can only be decided by the project co-ordinators, who are absent, it is suggested to prepare a decision for the Town Meeting.
Please note: If EURONS succeeds in requesting more than the total allocated budget of 14.056 k€ due to the fact that some participants declare more than 100% of their allocated budget while others don't, the "surplus funds" will be distributed to those participants having requested more according to the fraction of budget finally allocated to them at the end of the project (therefore also including all re-allocations voted on by the GA). 

	16:45
	Preparation of EURONS Town Meeting
	Alex C. Mueller


3-day EURONS Town Meeting will take place from 17th to 19th September 2008 in Rhodes (Greece). 
	16:50
	End of meeting
	








