	Minutes of the 6th EURONS PCC and GA Meeting 
Helsinki (Finland), 20th September 2007


Agenda:
	9:00 – 12:00 h
	20th September 2007
	Thursday

	9:00
	Welcome
	A. C. Mueller

	9:05
	Annual Report 2006
	

	
	- Review 
	M. Pantea

	
	- Status 
	Ch. Kurrer

	9:30
	Annual Report 2007
	M. Pantea

	
	- Time table
	

	10:00
	Status of the EURONS project
	M. Pantea / Ch. Scheidenberger

	
	- Finalizing of 3-years-activities
	

	
	(ACTAR, Charge Breeding, DLEP, RHIB, SAFERIB, ECT*)
	

	
	- Scientific progress (Milestones / Deliverables)
	

	
	- Finances
	

	11:00
	GA matters
	M. Pantea

	
	- Contractual matters / inclusion of U-Ankara
	

	
	- Budget matters 
	

	11:30
	Miscellaneous
	

	
	Résumé of the Town Meeting
	A. C. Mueller

	
	Possible "one-day" meeting in December at Frankfurt Airport
	

	
	Next GA and PCC Meeting in Vienna
	


Present: 
T. Aumann, D. Balabanski, J. Benlliure, E. Betak, P. Butler, G. Ciavola, J. Eberth, K. Ekström, E. Fioretto, G. Fortuna, K.-D. Gross, M. N. Harakeh, S. Harissopulos,
J. Jastrzebski, R. Julin, G. Ryckewaert, N. Kalantar, O. Kester, W. Korten, E. Körner, A. Krasznahorkay, C. Kurrer, H. Leeb, S. Lenzi, A. C. Mueller, P. Napiokowski, B. Neuthe, M. Pantea, I. Reinhard, K. Riisager, P. Roussell-Chomaz, G. Ryckewaert, C. Scheidenberger, N. Severijns, K. Sonnabend, O. Tengblad, P. Thirolf, P. Van Duppen, V. Zamfir
Excused: 
C. Angulo, R. Broda, N. Erduran, B. Fulton, D. Grzonka, M. Koopmans, R. Krücken, R. Leonardi, R. Page, W. Plass, F. Thielemann, J. Tostevin, J. Vaagen, A. Villari
	Annual Reports 2005, 2006 and 2007
	http://www.gsi.de/documents/DOC-2007-Sep-21-1.ppt


Report 2005
· A brief explanation of allocated pre-financing for months 13 to 30 from the EC according to Annual Report 2005 was given
Report 2006
· A brief review of the course of action of the Annual Report 2006 was presented;
· 
according to Dr. Kurrer the evaluation process by the Commission depends on 
the last assessments passed on to MANET on 19 September 2007; the final 
approval of the report 2006 is expected 2 to 3 weeks after the corrections have 
been delivered to the EC

· MANET expects to deliver the corrections within the next week.
Report 2007
· The time table for the annual report 2007 was presented. 
· The Implementation plan for 2008 will be requested. 
· Templates for the activity report will be sent by MANET. 
· Cost statements are due 14. January 2008. 
· Submission to the EC is planned for 8 February 2008. 
· TNA information must be streamlined with the help of the TNA Databases (will be done by MANET).
· The annual report of every activity should be short and concise, and should indicate whether milestones and deliverables have been reached or not (if not, explain why and justify), and the format should be kept as usual.
· MANET will insert one more row in the Milestones/Deliverables tables to place comments/justifications close to the description of the work plan.
· MANET will deliver templates for Form C, the ‘Justification of Resources Deployed’ form, and check lists for completing the financial forms. 
· If it is felt useful that MANET should get directly in touch with the responsible administrative officer in your institution, please send the individual’s name and e-mail address to eurons@gsi.de. 

· In order to speed up the evaluation procedure all documents must have the correct format and content, in time to reach the Commission. This has also been a learning process for the EC, and therefore Dr Kurrer expects that it should be faster next year.

	Status of the EURONS project
	http://www.gsi.de/documents/DOC-2007-Sep-21-1.ppt


1) Finalizing of 3-year activities within EURONS:

· JRA-01 ACTAR (see http://www.gsi.de/documents/DOC-2007-Sep-21-2.ppt)
P. Roussell-Chomaz: A 1-year prolongation is requested up to end of 2008. Activities were slowed down due to the sabbatical leave of the activity leader and pregnancy-leave of three participants in the project. The work carried out by the activity leader at TRIUMF was directly related to the ACTAR project. Ongoing activities are the new development of an ASIC, test of new readout chambers, and work on simulation software. Plans for 2008 include 3 new post-docs to join the project, one of them funded via ACTAR. 
The given arguments were accepted and the extension was approved by the co-ordinator and the GA. No extra funding is requested or allocated.

· JRA-03 Charge Breeding (see http://www.gsi.de/documents/DOC-2007-Sep-21-3.ppt)
O. Kester: A 1-year extention is requested up to end of 2008. Contractual milestones and deliverables have been reached. However the quality of results is not yet satisfactory, thus further (mostly previously unexpected technical) effort is desirable. Comparison of more experimental data with the new simulation tool CBSIM is also needed. The unexpected finding concerning storage of daughter products of radioactive decay opens new possibilities which should further be exploited. 

The given arguments were accepted and the extension was approved by the co-ordinator and the GA. No extra funding is requested or allocated.
· JRA-04 DLEP (see http://www.gsi.de/documents/DOC-2007-Sep-21-4.ppt)
O. Tengblad: A 1-year prolongation is requested up to end of 2008. Delays in 2006 (that were discussed already in previous meetings) were balanced out in 2007. The project is on schedule now, and first experiments were performed with the new detector. Further mapping of the detector response to particles of different masses is useful to fully exploit the achievements. 

The given arguments were accepted and nthe extension was approved by the co-ordinator and the GA. No extra funding is requested or allocated.

· JRA-09 RHIB (see http://www.gsi.de/documents/DOC-2007-Sep-21-5.ppt)
T. Aumann: A 1-year extension is requested up to end of 2008. It is planned to extend the activity to finalize designs and to analyse the test experiments, in which the completed prototypes will be used. These experiments are scheduled for late 2007, and therefore some additional time in 2008 is needed.
The given arguments were accepted and the extension was approved by the co-ordinator and the GA. Final reports should be submitted by 31st August 2008. No extra funding is requested or allocated.
· JRA-10 SAFERIB (see http://www.gsi.de/documents/DOC-2007-Sep-21-6.ppt)
P. Thirolf: All the money will have been spent by the end of 2007 except for participant CERN, which had difficulties finding finding suitable personnel (~26 k€); similarly, at INFN-LNL, an engineer could only be hired with a delay of 6 months and the work plan was delayed accordingly. Therefore an extension of 6 months is requested, funded by the unused SAFERIB funds. 
The given arguments were accepted and extention was approved by the co-ordinator and the GA. No extra funding is requested or allocated.

· TNA-06 ECT* (see http://www.gsi.de/documents/DOC-2007-Sep-21-7.ppt)
The project programme for 2007 will practically exhaust the EURONS funds allocated to ECT*. ECT* intends to ask a nominal extension of the contract from 3 to 4 years and it will save a few thousands euros of the budget to be allocated in 2008 in order to sustain at least one project. However, in order to sustain additional projects in 2008 at a minimum significant level, ECT* asks the management of EURONS for a further amount of 80 thousand euros, under the condition that this request does not cause any difficulties to the other EURONS partners.
2) Global overview of progress and achievements of the project:
Scientific progress:

· The Milestones are well on track, apart from a few delayed items: 218 milestones were expected by September 2007, of which 194 have been reached. 
· For the Deliverables the situation is quite similar (61 deliverables scheduled, 55 reached). 
· Feedback from Activity Leaders indicates that the work will be reasonable well on track towards the end of the year 2007. 
Financial progress:

· So far a total pre-financing of 7,92 M€ has been received from the EC in 2005 and 2007, out of which 7,79 M€ have been distributed to the participants in 4 transfer actions
· Presently there is a reserve of 0,13 M€ with MANET. 
· The GA appreciates the way that GSI managed the cash-flow, especially the payment advanced from internal GSI funds in late 2006, that were recovered with the 2nd pre-financing from the EC in 2007
· MANET will enquire about the expenditure from January 2007 to September 2007 for every GA member (via PCC, as the activity leaders should also be kept informed on the financial status within their activity)

· This request (actual account balance) will soon be sent by MANET
	GA matters


	http://www.gsi.de/documents/DOC-2007-Sep-21-1.ppt


· The inclusion of U-Ankara will be finalized in the following weeks.
· Information on any major redistributions of budget is requested: none of the Activity Leaders has announced plans in accord with this possibility at the meeting. M. N. Harakeh enquires, considering that access budget for TNA7 is already exhausted but groups are still requesting access, whether it is possible to receive extra funds when redistributions are discussed to allow for one or two experiments to run at the AGOR facility. The coordinator states that this could be looked at during the meeting in December.
	Miscellaneous
	http://www.gsi.de/documents/DOC-2007-Sep-21-1.ppt


Possible 1-day meeting in December:

If any redistribution of financial resources will be necessary or desirable, then, according to the Consortium Agreement, the PCC will prepare the decisions. If necessary, a PCC meeting will be held Friday, 14th December 2007.
Next GA- and PCC-Meeting: 

The meeting is scheduled for Friday, April 4th 2008 and will take place in Vienna.
