	Minutes of the 4th EURONS PCC-Meeting 
Groningen (The Netherlands), 11.-12. December 2006


Agenda: see http://www.gsi.de/documents/DOC-2006-Dec-12-1.pdf
	Monday, 11 December 2006


Present: Carmen Angulo, Rafal Broda, Giovanni Ciavola,  Piet Van Duppen, Enrico Fioretto, Klaus-Dieter Gross, Muhsin Harakeh, Sotirios Harissopulos, Rauno Julin, Nasser Kalantar, Oliver Kester, Marjan Koopmans, Sissy Körner, Wolfram Korten, Helmut Leeb, Silvia Lenzi, Alex C. Mueller, Pawel Napiorkowski, Birgit Neuthe, Monica Pantea, Karsten Riisager, Guido H. Ryckewaert, Christoph Scheidenberger, Nathal Severijns, Olof Tengblad, Peter Thirolf, Ketel Turzo, Jan Vaagen, Veronique Vandevoorde, Antonio Villari
	13:10
	Welcome
	Alex C. Mueller


	13:15
	Annual Report 2005 – Summary

(see http://www.gsi.de/documents/DOC-2006-Dec-96-1.ppt )
	Monica Pantea


Monica Pantea:
· Brief review of the timelines of the evaluation process by the commission. 
· No written statement confirming the acceptance or rejection of the report was received until the present day. 
· Oral message from Ch. Kurrer on Friday, 8th December, that the report was accepted (scientifically and financially) and the next money transfer (for 2006) has been initiated (to be expected Dec 2006 or Jan 2007). 
	13:28
	Chronology of TA-01 evaluation by the EC (see http://xxx )
	Klaus Gross


Klaus Gross:

The access activity reports for TA-01 (GSI) and partly for TA-03 (GANIL) needed some revision as certain conditions for the eligibility of projects were not fulfilled. In the following, the relevant conditions for access are specified once more along with additional comments/clarifications given by the responsible EC officer, Christian Kurrer (CK):

i) Annex III, 6.3: "Prospective user groups requesting access shall be required by the access provider to submit in writing a description of the work that they wish to carry out and the names, nationalities and home institutions of the researchers expected to take part."

Comment CK: Each project submitted to the user group selection panel should clearly formulate its own scientific goals and explain why these goals justify the provision of access and resources. Typically, the outcome of such a project should lead to an independent scientific publication by the user group.

ii) Annex III, 6.1: "To be eligible to benefit from access to the infrastructure under the contract, a user group must satisfy the following two conditions: 

- both the user group leader and the majority of the users must come from Member

States or Associated States;

- both the user group leader and the majority of the users must come from a country other than the country(ies) where the legal entity(ies) operating the infrastructure is(are) established. [...]"

Comment CK: "The access program does not intend to finance smaller contributions from foreign scientists to long-running, large collaborative project. In order to benefit from the access programme, it is not sufficient to form a sub-group of foreign scientists. Such a sub-group of a larger group does not become eligible to benefit from the access programme, just because they are all foreigners. Each group of scientists that wants to benefit from the access programme must formulate its own scientific goals which it can not carry out in its home country and which justifies the beam time it requests. On the other hand, any project under the access programme can be part of a larger coordinated effort involving several groups, both eligible groups and local groups. The project leader (i.e.; the user group leader) of the project requesting EU support does not have to be spokesperson of the overall larger coordinated effort, but he must be the principal investigator behind the specific goals formulated by the project."

iii) Annex III, 6.7: "Before selecting user groups requiring access exceeding 3 months, the access provider shall seek prior written approval of the Commission, unless such longer access is foreseen in Annex I."

	13:45
	Consequences for the next report
	Monica Pantea


See slides at http://www.gsi.de/documents/DOC-2006-Dec-96-1.ppt
· present report is also "mid-term report" of the EURONS project 
· INSTRUCTIONS for annual report 2006:

· Activity Reports:

         * keep contents of last year and add achievements of 2006 (especially 
            milestones and deliverables)

         * person months in "Table 1 – Participants of this activity": declare person 
            months separately in two columns for 2005 and 2006

         * delay of milestones/deliverables of more than 1 or 2 months should be 
            thoroughly explained in a footnote (reasons of delay, actions taken for 
            corrections, etc.) 

· "implementation plan for the next 18 months" is part of the activity report: 
      * changes are marked within the milestones and deliverables tables 

   * deviations expected within the next 18 months from the current milestones  

      and  deliverables are clearly stated within the "remarks" section of the 
      corresponding tables 
   * also the new expected date of accomplishment is given 

   * the reason for the expected change of the work plan (delay) is clearly stated 
      in a corresponding footnote 
· TA database report comprises information of 2006 only
· financial report comprises information of 2006 only

· updated AIS will be used for the internal project monitoring

· request from consortium to remind the administration of the contractors via e-mail(s) about the deadline of 15. January 2007 before Christmas and immediately  again in 2007

Conclusion: next annual report has to be "as perfect as possible"; MANET will request written confirmations after every major step.
	14:05-15:05
	Scientific highlights from EURONS activities 
	Part I


	Rauno Julin
	JRA-06 INTAG and TA-04 JYFL 
	(http://www.gsi.de/documents/DOC-2006-Dec-96-2.ppt)

	Piet Van Duppen
	JRA-08 LASER
	(http://xxx )

	Giovanni Ciavola
	JRA-07 ISIBHI
	(http://www.gsi.de/documents/DOC-2006-Dec-96-3.ppt)

	Antonio Villari
	JRA-01 ACTAR
	(http://www.gsi.de/documents/DOC-2006-Dec-96-4.ppt)


	15:30-18:10
	Scientific highlights from EURONS activities 
	Part II


	Ketel Turzo
	N-07 SHE
	(http://www.gsi.de/documents/DOC-2006-Dec-96-5.ppt)

	Helmut Leeb
	N-06 PANSI3
	(http://www.gsi.de/documents/DOC-2006-Dec-96-6.ppt)

	Nathal Severijns
	JRA-11 TRAPSPEC
	(http://www.gsi.de/documents/DOC-2006-Dec-96-7.ppt)

	Jan Vaagen
	N-08 TNET
	(http://www.gsi.de/documents/DOC-2006-Dec-96-8.ppt)

	Silvia Lenzi
	N-03 GAMMAPOOL

Request for additional 10 k€ for another workshop as latest workshop organized at ECT* was extremely successful – costs were covered using 10 k€ from GAMMAPOOL budget (as foreseen) + 6 k€ from ECT*. Another workshop should be organized allowing for a stronger participation of young people that need to be funded. Presently left in GAMMAPOOL budget : 10 k€. 

General PCC opinion: benefit for the community from such co-ordination effort exceeds by far the costs of the workshop → PCC gives provisional approval of the request.
	(http://www.gsi.de/documents/DOC-2006-Dec-97-1.ppt)

	Carmen Angulo
	N-02 CARINA
	(http://www.gsi.de/documents/DOC-2006-Dec-97-2.ppt)

	Muhsin Harakeh
	TA-07 KVI
	(http://xxx )


	18:10
	GA matters
	Alex C. Mueller


Alex C. Mueller
· contractual obligation to have a GA meeting before month 25 of the project
· practically no need for such a meeting as typical GA matters are to approve the annual report, to approve the budget for next year etc., but due to the delay with the evaluation process these issues do not apply

· however, all GA members were consulted via e-mail (13.10.2006) whether there are any burning issues which would require a GA meeting
· endorsement of the GA members that no physical specific meeting in needed, in particular since there is broad overlap between PCC and GA

· in addition all GA members explicitly invited to PCC meeting
· no specific matters risen 

· agreement to MANET proposals for future meeting (March 19th 2007)

· absence of any contractual matter stated

· it is therefore considered that this milestone/deliverable is formally achieved
	18:20
	Analysis of September 2006 AIS
	Monica Pantea


Monica Pantea:
See slides at http://www.gsi.de/documents/DOC-2006-Dec-97-3.ppt
· AIS show that EURONS progress in "on track" financially and concerning the physics achievements

	18:30
	End of 1st part of the meeting
	


	Tuesday, 12 December 2006


Present: Carmen Angulo, Giovanni Ciavola,  Piet Van Duppen, Enrico Fioretto, Klaus-Dieter Gross, Muhsin Harakeh, Sotirios Harissopulos, Rauno Julin, Nasser Kalantar, Oliver Kester, Marjan Koopmans, Sissy Körner, Wolfram Korten, Helmut Leeb, Silvia Lenzi, Renzo Leonardi, Alex C. Mueller, Pawel Napiorkowski, Birgit Neuthe, Monica Pantea, Karsten Riisager, Guido H. Ryckewaert, Christoph Scheidenberger, Nathal Severijns, Olof Tengblad, Peter Thirolf, Ketel Turzo, Jan Vaagen, Veronique Vandevoorde, Antonio Villari, Yorick Blumenfeld, Victor N. Zamfir
	9:00
	NuPECC Roundtable summary and progress of FP7 preparations
see http://xxx.yyy.zz 
	Alex C. Mueller and 

NuPECC members


Alex C. Mueller 
· overview of the various support programmes offered by the EC in FP7
· for the nuclear structure community with its large scale facilities the I3 programme is most appropriate

· nuclear physics is expected to come up with two proposals, one for hadron and one for nuclear structure physics
· Timelines: the call is supposed to be published end 2007, proposals are expected around April 2008, selection process should be finished in summer 2008, and the project could start early 2009.
· How to prepare: 
1. "do it better than last time"

2. fix the first steps in a common brainstorming process 
3. prepare as much as possible for writing, but not yet start as long as the financial framework and practical details are not known
4. stay flexible enough to write actual proposal according to respective call 
5. the writing should be done in a professional way
6. "call for proposals" to collect ideas for new project 
7. global order of magnitude similar to EURONS

8. time frame about 5 years
9. selection and evaluation committee for the whole of the EURONS II activities (TNA, JRA, NA):enlarged EURONS PCC, as it is representing the community at large

· The EURONS PCC feels responsible to initiate and steer the process, at least up to the point where the "editorial committee" takes over.
· Since facilities form the backbone of EURONS, the question which facilities should be included in a successive programme needs to be discussed.

	10:30
	Planning of successor of EURONS 

see http://www.gsi.de/documents/DOC-2006-Dec-97-4.ppt
	moderation: Alex C. Mueller 


Roadmap (preliminary): 
· submission of proposal ~ end of March 2008
· forming of "editorial committee" (3...5 people)
· input from:




1.) real "bottom-up" approach (town meeting) – open call, but already 



elaborated proposals, not rough ideas



2.) representatives of the community = enlarged EURONS PCC  
· Town meeting: 



1.) everybody is free to speak


2.) main focus on structured presentations of already somewhat elaborated proposals for new JRAs and networks (e. g. overview of the topic, the possible partners, the facilities it could be implemented and/or which could benefit from the activity, etc.) 


3.) will probably be only few proposals easy to overlook and evaluate

· this work should be prepared by a subgroup of the PCC
· Therefore the "folder" with graphical material, highlights, etc. is of high importance (see contribution by H. Leeb yesterday)

Timeline:

1. Brainstorming of ideas: Profit from GA and PCC meeting in spring 2007, possibly 19. March 2007 at GSI; here also nomination of editorial committee which will then be charged to prepare and launch open call for EURONS successor;

2. Town meeting: closure of proposal process; to be held between 17. and 23. September 2007 (3 to 4 days) possibly in Helsinki (proposed)

3. PCC meeting end of 2007 selection of proposals (possibly in Paris with EURISOL)

4. editorial committee charged with actual writing of proposal

	12:30
	End of meeting
	


IMPORTANT:

As agreed, we attach one slide to these minutes, see http://www.gsi.de/documents/DOC-2006-Dec-98-1.ppt. It deals with the plan for raising the public awareness of EURONS results. This plan is a MANET deliverable.

Please have a look at it and send us your input, so that it can be discussed at the next GA and PCC meeting.
