	Minutes of the 3rd EURONS PCC-Meeting 
Mainz, 6.-7. April 2006


Agenda: see http://www.gsi.de/informationen/jofu/EURONS/PCC-Mainz-2006.html
	Annual Report 2005 – Summary


	http://www.gsi.de/documents/DOC-2006-Apr-13-1.ppt )
	Alex C. Mueller


· Brief summary of the annual report 2005: milestones, deliverables, spendings of EC contributions
· All achievements and spendings are on schedule besides minor deviations from the work plan. 
· Money for first 12 months is meanwhile spent, awaiting next pre-financing.
· Remark: the administrative work of the EURONS consortium (e.g. Annex I, consortium agreement) is appreciated and will be used by other I3s. 

	Detailed analysis for the activities


	http://www.gsi.de/documents/DOC-2006-Apr-13-2.ppt )
	Monica Pantea


· Presentation refers to the first 12 months of the project, i.e. it reflects the status as of 31. Dec 2005. 

· Milestones are presented as far as they are known to MANET, listed per activity, updates are given during the meeting. 
· Report of milestones to MANET not necessarily immediately after achievement (it is sufficient to report them with the next AIS) but it would be useful to keep the records up to date at any time.

· Financial status: overall 83% of first pre-financing 2005 are spent

· TA activities: GSI, KVI and JYFL spent more, LNL, ISOLDE spent less than transfered, overall balanced, calculated user fees for 2005 for GANIL and INFN need to be clarified.
· JRAs: some underspending (most of the underspendings is due to late hiring of personnel, as was already stated at the previous PCC meeting in Bordeaux), otherwise as scheduled. Due to the late employment also the number of person-months is a bit lower than expected. 
· Networks: on target
	AIS for summer 2006


	http://www.gsi.de/documents/DOC-2006-Apr-13-3.ppt )
	Christine Rülle


· The already very useful AIS is further improved.
· AIS for summer 2006: a new row is added, "fulfilled months 1-12" (will be filled by MANET taking numbers from the last annual report), allows comparison of planned budget with what has been achieved. 

· For JRAs: for person months (PM), there were figures for "EU" and 
"PI"-contribution. This is replaced by: "Total" and "EU" -


now easier to use the AIS as basis for cost statements as numbers can 

be transferred directly into the form "Justification of Resources" of the 

Annual Report. 
· For FC contractors this new scheme will apply to all contributions (personnel, consumables, travel,....), for AC contractors only for the PM (remember: AC contractors state additional costs, which equals the EU contribution, whereas FC contractors declare the total costs from wich the EU contribution is 50%). 

· FC contractors having scheduled a much higher own 
contribution in the original Proposal should consider that this 
higher contribution is not relevant towards the EC, as the 
contractual obligation is only the double of what is foreseen in 
the contract. 

· In the AIS only what is stipulated in the contract and what is 

directly transferable into the report is stated.

· However, as the information on this extra "own contribution" 

should not get lost it should be declared in the TOTAL PM in 

brackets. 
· Real financial dimension of the project will be monitored via an 

extra row “Global estimate of the total costs including the non 

eligible costs” in the "Justification of Resources" form.
	Experiment acronyms for TA activities


	http://www.gsi.de/documents/DOC-2006-Apr-13-4.ppt )
	Marjan Koopmans, 

Klaus Groß


· Problem: in database report to the Commission - list of user projects sorted according to the project (experiment) acronyms, therefore projects from different facilities are mixed – not convenient to read
· Solution: add a leading acronym, which indicates the facility. It is proposed, that one should approach the commission with the question whether this proposal could be applied on a more general level to other/all European facilities and/or whether user projects could be sorted first by facility in the database report.
· There is no easy way to control that users really fill the online questionnaire. A reminder will be sent out to the group leaders about this.
	Physics highlights from EURONS activities
	
	


	Recent results from ISOLDE 
	http://www.gsi.de/documents/DOC-2006-Apr-13-5.ppt
	Karsten Riisager


	First feasibility studies from EXL
	http://ww.gsi.de/documents/DOC-2006-Apr-13-300.ppt
	Nasser Kalantar

	New results from tagging, cooling and trapping experiments at JYFL
	http://www.gsi.de/documents/DOC-2006-Apr-13-6.ppt
	Rauno Julin

	Report on DLEP activity
	http://www.gsi.de/documents/DOC-2006-Apr-13-7.ppt
	Olof Tengblad

	CARINA and demand from EURISOL
	http://www.gsi.de/documents/DOC-2006-Apr-13-8.ppt
	Carmen Angulo

	Status of the AGATA project and future plans
	http://www.gsi.de/documents/DOC-2006-Apr-13-9.ppt
	Wolfram Korten

	Recent scientific activities at ECT*: highlights and conclusions from projects
	http://www.gsi.de/documents/DOC-2006-Apr-13-10.ppt
	Renzo Leonardi

	Progress from RHIB
	http://www.gsi.de/documents/DOC-2006-Apr-13-11.ppt
	Thomas Aumann

	Recent results with the GAMMAPOOL campaigns
	http://www.gsi.de/documents/DOC-2006-Apr-13-400.ppt
	Silvia Lenzi

	EWON: mapping studies of nuclear physics in south-east and north-east Europe
	http://www.gsi.de/documents/DOC-2006-Apr-13-12.ppt
	Sotirios Harissopulos


	Financial plan (next 18 months)


	http://www.gsi.de/documents/DOC-2006-Apr-13-13.ppt
	Monica Pantea


· Presentation of the overall financial plan for 2006 and the sum requests for months 13-30 of the project
· The proposed next money transfer to the projects is 100% of the requested money for 2006 for12 months minus reserves as of 31. Dec 2005. This is agreed. 
· Christian Kurrer confirms that the presented requested budget is reasonable. The pre-financing will proceed as expected.
· The analysis of the cost statements as handed in with the annual report is ongoing. 
· Meanwhile, ISIBHI money is already spent (necessary to launch some orders), "reserve" still at MANET will be used for such instances.
· Table on next money transfer in full detail is found at http://www.gsi.de/documents/DOC-2006-Apr-11-1.xls, figures are based on December 2005 AIS. 
· The "third money transfer" is calculated from the 18-months-request (AIS), scaled down to 12 months, and subtracted the individual "reserve" (=previous transfers minus previous spendings). 
· C. Angulo asks to increase the CARINA budget by ~15.000€ (see her talk http://www.gsi.de/documents/DOC-2006-Apr-13-8.ppt). The request is unanimously accepted. 

· It is generally possible to shift some budget within EURONS without the EC's approval (compared to FP5, where the budget could be shifted within up to 20% with the permission of the Commission). C. Kurrer: amendments for such budget changes are no longer necessary, can be agreed within the consortium. 

· The available flexibility should be used, however, sum rules can of course not be broken. 
· Project co-ordinators should be aware that the total sums for an activity or respectively institution can not necessarily be spent up to the very last cent. 
· M. Harakeh reports from experience in the past FP5, where budget shifts were dependent on the progress of a project. 
· Remark: people should receive an information in the 3rd year how much they can still spend. 

· With the next annual report everybody has to go through an audit. C. Kurrer: auditing follows the local rules, EU standards are not superimposed. 

· The user fee was accepted by the contract, but can be a matter of auditing itself (if the auditor feels the user fee should be cross checked). More important is that they follow and are in agreement with the local rules and standards. 

· Money transfer to the new EWON members will be done first, others still have reserves left.

· The third money transfer will take place as soon as the managing will have received money from Brussels. 
	Status of FP7
	http://www.gsi.de/documents/DOC-2006-Apr-13-14.ppt
	Christian Kurrer


· Presentation of overview of FP7 (2007-2013): specific programmes and novelties (e.g. "ideas programme"). 
· Further information can be found at http://www.cordis.lu/esfri and http://www.cordis.lu/infrastructures 
	Report on NuPECC meetings in Brussels and Athens, general discussion and further steps
	http://www.gsi.de/documents/DOC-2006-Apr-14-1.doc
	Alex C. Mueller


· Based on the minutes of the latest NuPECC meetings.
· Timescale of the next call for new EURONS activities earliest end of 2007, project start to be expected mid/end 2008. 

· Duration of the projects in next FP not yet decided, according to ACM 4-5 years reasonable.
· Collaborations should be formed early, new JRAs and networking activities need to be developed. 

· Clear results and conclusions of an activity are appreciated ("concept works" or "does not work"), continuation of JRAs should not be the rule, but certain developments may lead to follow-up JRAs. 
· The refereeing process will be similar to previous FPs.

· It is still under discussion how the money will be distributed between different EC instruments and different calls.
· The outcome from CARINA (astrophysics needs) should be considered at the next NuPECC town meeting, where also ECOS will be presented. There is some overlap (e.g. stable beams) between ECOS and CARINA.
· New ideas and suggestions should be addressed at the next general EURONS meeting. 
Next PCC and GA meeting: 30.11.2006 and 1.12.2006 in Groningen. 
